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NEC Abstract Text (max. 500 words)
	There is much focus in national evaluation systems and in the world of development more broadly on evaluating the impact of policies, strategies and interventions. While this remains important for both learning and accountability purposes, we have to recognise that we live in a VUCA world – a world defined by volatility, uncertainty, complexity and ambiguity. We have to be better prepared for uncertain situations, and able to manage the associated risks. Overly simplistic theories of change continue to be common, and together with results-based management approaches tend to assume a static situation or linear progression towards the future, often over a period of 3-5 years or more. 
The chance to get positive impact can increase greatly if we shift more attention to better using the value of evaluation for front-end work, before implementation or well before results start to show - specifically, having a stronger focus on ‘design evaluation’, whether of policies, strategies, portfolios or programmes. Especially when working towards systemic or transformative change, as required by the 2030 Agenda with its Sustainable Development Goals (SDGs), design evaluation can bolster efforts towards desired changes. 
However, this requires evaluation questions and criteria well beyond convention, among others engaging with systems thinking and complexity concepts applied in practice. This becomes even more important when testing whether the scaling of an intervention is appropriate. 
This presentation will highlight the importance of this shift, and the implications in practice for evaluation questions and criteria – including in efforts to achieve change at scale.   
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