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While the evalua�on community agrees on the importance of strengthening Na�onal Monitoring, 
Evalua�on and Learning (MEL), important ques�ons arise on how to sustain and ins�tunalize learning 
prac�ces to reinforce evidence-based decision making and results-based management. MEL systems led 
by public sector value a botom-up approach, pu�ng developing countries in the driver’s seat. Why is then  
MEL not playing its role to its  full poten�al to improve government performance? 

Many argue that the increased complexity of the administra�ve structure of governmental en��es, the 
overlap of mandates of different departments, the presence of different strategies, and indicators, the lack 
of experience with regard to applying MEL in governmental organiza�ons and weak capaci�es of 
responsible staff, make it a real challenge to apply a sound system in limited �me.  

This presenta�on, however argues based on experience, that the the most common reason for failure or 
underachievement of MEL systems in the public sector is because management focuses resources on 
public accountability as part of good governance at the cost of learning. Due to �ght money 
disbursement plans and the overwhelming planned ac�vi�es, people involved in opera�onal ac�vi�es are 
rarely given the �me and space for knowledge sharing and structured learning loops.  

The main objec�ve of the proposed presenta�on is to present an unconven�onal empowerment 
approach to ins�tunalizing learning and reflec�on that was tested and used in several context. It builds on 
Michael Paton’s work on Empowerment Evalua�on Theory, fostering peer learning and collabora�on to 
strengthen na�onal MEL systems. The concept carries the hope that evalua�on systems will be na�onally 
owned. The presenta�on contributes to Stream 1 by focusing on challenges, best prac�ces and lessons 
learnt to results-based management at the country level. 

 

The main advantage of an empowerment versus a par�cipatory or a tradi�onal approach to se�ng 
na�onal MEL system is that it blends an off the job and on the job approach to designing and managing 
MEL system reinforcing adap�ve management. It offers an unconven�onal approach to what can be done 
to enhance the interest and involvement of stakeholders in the reflec�on and evalua�on process. A 
dialogue is ini�ated to apply the main cornerstones of MEL system, genera�ng value for any team by 
fostering a sense of ownership, inclusion and empowerment. If it is ins�tu�onalized in organiza�ons, it 
can serve as a great knowledge sharing hub and team building ac�vity. As it stresses dialogue, it might 
even contribute to enhancing rela�onship between different stakeholders. This approach, however 
necessitates that the role of M&E responsible(s) shi� from an expert to coach, facilitator, trainer and 
advisor. In addi�on, it stresses the role of management as key driver for sustainability of process and 
u�liza�on of evalua�on. 



Finally, the presenta�on will highlight several outstanding issues, including: the challenge of balancing the 
evalua�on needs of the donor and beneficiary and the role of donors in suppor�ng partner ownership of 
systems. 
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