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Abstract Text (max. 500 words)

In recent years, attention has been paid to the complexities of social programs as effective
solutions to social programs depending on coherently and purposefully collaborative efforts across
organizational, sectoral, and geographical boundaries to solve complex problems (Benjamin &
Greene, 2009). The collaboration of many organizations often forms a complex system consisting of
a network of actors. To address the methodological challenges of complex networks, evaluators
have expressed interest in applying social network analysis to explore the structures that form the
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networks and examine the nature of relationships of the networks relative to the program (Durland
& Fredericks, 2005).

While this call to action raised interest in embracing the SNA method to assess complex
networks and the interrelationships within the networks, evaluators may fail to effectively use the
SNA method if (a) there is no evidence of the role of SNA in the program evaluation; (b) there is
little knowledge exists as to how and when to apply SNA; and (c) evaluation practitioners focus on
the simple descriptions of a complex network rather than maximizing the use of SNA method to
improve programs. Furthermore, the existing literature does not speak to the needs and practice of
program evaluation due to the divergent and inconsistent practices in the evaluation field, and
evaluators need advice on understanding the implications of using SNA to support their evaluation
work.

Given the need to structure the use of SNA in program evaluation, this study developed an
SNA-Evaluation Conceptual Framework to facilitate the use of SNA in program evaluation. More
importantly, it demonstrated the systematic approach used to develop the conceptual framework
by addressing three assumptions: (1) the nature of reality, (2) the justifications of knowledge, and
(3) the methods used for this knowledge (Shadish et al., 1991, p. 42). In addition, this study offered
SNA-Evaluation Screening Tools with an integrated checklist of fundamental elements to support
evaluators. As such, this session will summarize and share the work within the framework of the
2024 Theme: Amplifying and Empowering Voices in Evaluation by empowering evaluators with
innovative instruments noted above to (a) understand why SNA matters in program evaluation, (b)
determine when and how to apply the SNA method, and (c) advance the evaluation methodology
for better learning, understanding, decision-making, and judging.
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