Abstract: National Evaluation and Implementation Framework Outline and Capacity Building Process in Sri Lanka
This abstract provides an overview of the National Evaluation and Implementation Framework in Sri Lanka, established respectively policy 2018 and framework 2022/2023 focusing on the capacity-building processes that underpin its successful deployment among the key planning and other senior officials of government administration. 
Introduction: Sri Lanka has made significant strides in establishing a robust framework for evaluating and implementing national policies and programs. This framework is designed to enhance the effectiveness, accountability, and transparency of governmental and sub governmental as well as public private partnership projects under the grants and loans. 
Framework Outline: The National Evaluation and Implementation Framework in Sri Lanka comprises several key components:

1. Strategic Planning: Defining clear goals, objectives, and outcomes for national policies and programs.

2. Monitoring and Evaluation (M&E) Systems: Establishing comprehensive M&E systems to track progress, assess impacts, and provide feedback for continuous improvement.

3. Data Management: Implementing robust data collection, analysis, and reporting mechanisms to support evidence-based decision-making.

4. Stakeholder Engagement: Involving a broad spectrum of stakeholders, including government agencies, civil society organizations, and the private sector, to ensure inclusive and participatory evaluation processes.

5. Policy Integration: Ensuring that evaluation findings are integrated into policy formulation and implementation, fostering adaptive management and learning.

Capacity Building Process: Capacity building is a critical component of the framework, aimed at strengthening the capabilities of individuals and institutions involved in the evaluation and implementation process. Key aspects include:

1. Training Programs: Offering comprehensive training for policymakers, evaluators, and program implementers on M&E methodologies, data analysis, and reporting techniques.

2. Institutional Development: Enhancing the institutional capacities of key agencies to manage and utilize evaluation processes effectively.

3. Resource Allocation: Securing adequate resources, both financial and technical, to support sustained capacity-building efforts.

4. Technical Assistance: Providing ongoing technical support and mentorship to ensure the practical application of skills and knowledge gained through training.

5. Collaborative Networks: Establishing networks and partnerships with local and international organizations to foster knowledge exchange and collaboration.
Conclusion: The audience will have the experience in understanding learning of the full pledge of policy implementations process of The National Evaluation and Implementation Framework, supported by a robust capacity-building process, is essential for enhancing the effectiveness of public policies and programs in Sri Lanka. By investing in capacity building, Sri Lanka ensures that its evaluation processes are sustainable, inclusive, and capable of driving continuous improvement in public service delivery. This framework serves as a model for other countries seeking to strengthen their national evaluation systems and improve governance outcomes.

Key words #NaitionalEvaluaionpolicy #Accountability #goodgovernance 
