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EO’s Communications Strategy Evaluations @IEO UNDP

• 15-20 Evaluations a 
year

• Country level & 
thematic evaluations

• Separate decentralized 
evaluation function



EO’s Communications Strategy Old communication model @IEO

PREVIOUS METHODS 

Lack of innovative products, 
dialogue, audience awareness 

and static website 

EVOLVED OUR METHODS

Finalize 
evaluation

Publish 
evaluation

Distribute 
evaluation 



EO’s Communications Strategy Communications Strategy

Objective 1: Increase 
the visibility and 

profile of IEO

Objective 2: 
Strengthen the 

evaluation culture in 
the organization 

Develop & implement 
communications 

strategies 

(digital, branding & 
outreach)

Reach target 
audiences 

Measure 
impact
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IEO – The Brand



EO’s Communications Strategy One product – Many faces

Report Summary Videos

2400 downloads 2100 downloads 5200 downloads
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Furthermore, this is the first time a UN 
resolution acknowledges that the United 
Nations Evaluation Group (UNEG) has 
endorsed 2015 as the International Year 
of Evaluation (initially declared by 
EvalPartners under the leadership of UN 
Women and IOCE) and builds on this 
momentum to foster capacity building 
and enhance partnerships for evaluation 
at the country level.
It is also significant to note that as an 
indication of how important sponsoring 
Member States felt the resolution was, 
they requested that the UN Secretary-
General provide an update in 2016 on 
the progress made in building national 
evaluation capacities. This report will be 
considered during the quadrennial 
comprehensive policy review of 
operational activities for development 
(QCPR) of the United Nations system in 
2016.

http://www.mymande.org/evalyear
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Website Analytics

10.7k  followers

1500 likes
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Website
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Social Media Analytics

Success indicators - Analytics

2016

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.selfpublishingadvice.org/how-to-sell-books-on-twitter/&ei=f2zvVOG1IsSfggT_2oHgAw&bvm=bv.86956481,d.eXY&psig=AFQjCNFzYXdW86OW3KvRosOb0e-HfIJvbA&ust=1425063373448344
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.anobii.com/about&ei=xWzvVOWmG8G5ggTNiIL4BQ&bvm=bv.86956481,d.eXY&psig=AFQjCNHKc1O3tjA9o4sIZS8T2w-3CK5K3w&ust=1425063466937821
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Audience engagement



EO’s Communications Strategy Success enablers for IEO  

1 full time staff 
handling 

communications with 
the necessary skills

Budget matched 
ambition and vice 

versa 

No “layers” vital for 
efficient and quick 

dissemination

Diversified products to 
reach wider audiences 

– Evaluations not 
enough

Two way 
communication 

(social media)

Leadership support 



EO’s Communications Strategy Challenges



EO’s Communications Strategy Challenges

Clarifying role of 
communications 

Evaluators not 
communicators 
and vice versa

Simplification 
requires a culture 

change which 
takes time

How to promote 
‘negative’ tactfully

Condensing dense 
reports

Being realistic



EO’s Communications Strategy 5 tips to building communications 
strategies

Plan your 
strategy in 
advance

Identify your 
audience

Use social 
media

Simplify the 
jargon

Allocate 
dedicated 
resources
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