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e 15-20 Evaluations a
year

e Country level &
thematic evaluations

e Separate decentralized
evaluation function



PREVIOUS METHODS EVOLVED OUR METHODS

Finalize
evaluation

-4

Publish
evaluation ?\

Distribute .f
evaluation

Lack of innovative products,
dialogue, audience awareness
and static website



Objective 1: Increase
the visibility and
profile of IEO

Objective 2:
Strengthen the
evaluation culture in
the organization

e
Develop & implement

Measure
impact

communications
strategies

Reach target

audiences
(digital, branding &

outreach)
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Report Summary Videos

Number of countries with a MAF process per MDG

19 < 13

Evaluation Snapshot: Millerllium Developmess
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Most MAFs

o ——a focus on mjo 1
OF THE ROLE OF UNDP IN SUPPORTING

NATIONAL ACHIEVEMENT OF THE
MILLENNIUM DEVELOPMENT GOALS

GOALS &

@GDI' 1: Eradicate Extreme Hunger and Poverty eGnll 7: Ensure Environmental Sustainabikity

In a few middie-inc
decentralized gover

countries with @ Chief Executives Board for Coordination

{ e policy, MAFs  (CEB) provided an effective forum to show-

Independent Evaluation Office J— were widely replicated with national 50 the MAF pre applied in varied
e~ resources. However, in low-incoma coun-  countries and to upport from the

tries, the funding upon which the utility of  United Nations and the World Bank o the

the MAF is contingent was often slow to  concerned action plans.

materialize. The United Nations System

Unitod Natiors Dovslapment Programme

2400 downloads 2100 downloads 5200 downloads



IN A NUTSHELL

National Evaluation Capacities (NEC) Community of Practice (COP)

E‘PO”C?I SRR One pager
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From 27 April to 22 May 2015 the NEC COP. promoted an online discussion linked 1o the upcoming

conference in Bangkok. Here are some of the ideas shared by participants from what they think are
priorities for a Global Evaluation Agenda to support the S inable Development Goals (SDGs)

Supporting the Sustainable Development Goals:
Priorities for a Global Evaluation Agenda Sasatssess

TUNISIA

Fram 17 Al 18 220 by S0 § ch daricral asbarior, Copacimied BEC) Comraaniry  The dagenas 21 I dmdih.
ol Prasc o BEEHL svith tesmpacen e  Corews o inadsive ham fd S ki
Carch BFC-4G) ared s L8 0, [—— -
- WL I
- P sk, T T dliwsd o o
o " I A
Bt ks [ R by i
- e ryueve. Theve e ths
ey oy - m e i o T
— [ & P
A k o i e o - [
— P =
Ay, i Sterea ke y [ farm e
PO - il Ty
_— Als
P ™ - o i —
ke bbbl cha-chaicum, ki ol L
[ — Thadirn — 4 -
— [P e e d
Chis, cwdd F A ] I L i RO T .
A i — P — P —
— P —— E ymem,
ey —_— vl
f— = —— ™ [r—
—— J——— S okl sl b
P
A k . T
ki i aadi. Thee e T maa Exfrar1 frarm ey
a2 1; ] e, B I e wistdaen abaricn ik B
ol ey b G e b o kered SR il i A ewr
(B AL ) et el caly =
g’ vl i P o Coduion
ded d o b — sk
For e s ol — o R
Tl s i e of e el el o e S T tions, FTGTOvE-TorL.
=113 e el s
[Frm—— M e o
Py, Ol e FToETLALDn o HEFL d T
dccradn, oroccs; of wvalating sty
ki tha S0Ga o P
RN b
i il sl i A ey Frman DS,
it .
[re PR M GG, 1L A o i i L]
b o bl b — M
' —— Access the full document ot www.ne
it f
Wird e e e P o e i
e, Kt i 7, Wi § il DAL, 0 e " ""'. am— A f
e Freabaen -+1T i1 57RO RO Fryrarrr m e Gerreen e Bl - aundp_ipc 2ipc.undp




Gender Result had a negative outcome that aggravated or reinforced existing gender inequalities and
Negative norms.
Gender Result had no attention to gender, failed to acknowledge the different needs of men, women,
Blind girls and boys, or marginalized populations.
Gender Result focused on the number or equity (50/50) of women, men or marginalized populations
Targeted that were targeted.
Gender Result address differential needs of men or women and address equitable distribution of
Responsive benefits, resources, status, rights but do not address root causes of inequalities in their lives.
Gender Result contributes to changes in norms, cultural values, power structures and the roots of
Transformative | gender inequalities and discriminations. The aim is to redefine systems and institutions where

inequalities are created and maintained.

Figure 1. Gender Results Effectiveness Scale (GRES)
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TR T - Y. s . k.| Furthermore, this s the first time a UN

S i rcsolution acknowledges that the United
Nations Evaluation Group (UNEG) has
endorsed 2015 as the International Year
of Evaluation (initially declared by
EvalPartners under the leadership of UN

Women and IOCE) and builds on this
Its EvalYear around & our resolution is o get P HRH
e e phooh ot il \ momentum to foster capacity building
l and enhance partnerships for evaluation
at the country level.
@ CI ! I It is also significant to note that as an
i} . . . . .
-1 indication of how important sponsoring
® o o :
;oA S Member States felt the resolution was,
AT ) A they requested that the UN Secretary-
Collaborating with We dedicate 2015 towards . .
Academia & spreading awareness & General provide an update in 2016 on
Organizations knowledge on evaluation!

the progress made in building national
evaluation capacities. This report will be
{ considered during the quadrennial
: @ comprehensive policy review of
:. operational activities for development
: (QCPR) of the United Nations system in
2016.

- B

Increasing visibility & And building
use of our products partnerships to stay!

Follow our journey #IEOJoumey #EvalYear

www.undp.org/eyaluation u/UNDf‘tvd\nhon n/w:(nmdp email ivo@undp.org



http://www.mymande.org/evalyear
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Website Analytics

lllt

20000 40000 60000 80000 100000 120000

o

Social Media Analytics

10.7k followers

1500 likes

140000

B Website
visitors
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4~ In reply to Ana Rosa Soares

Lisa Frantzen (G LisaFranizen - Sep 28
ﬂ This sounds great! Where can you find the online tool? @AnaRosaSoares
@UNDP_Ewaluation
4~ [n reply to IEO
ST @StSjlinker - Sep 20
Congrats @UNDP_Evaluation @undpl Was grt to see short gender video vs
report. UNDP learning & growing from evaluations is inspirationall

Lenni Montiel UNDESA @Lenn... 2c ¥ 1
Evaluation - a MUST in
¢ . 3
successful public policy efforts. e
Key 4 #SDGs success -
@MartinezSoliman @undp Helen Clark Retweeted your
@undesa Tweet
What was #UNDP's #evaluation impact in
IEO @UNDP_Evaluation 3 0 2015? #AnnualReport shows path to a
Limited : #strongerUNDP! ow.ly/Ufld300YKX8
seals 4 John Hendra Retweeted your ool e =
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1 full time staff
handling
communications with
the necessary skills

Budget matched
ambition and vice
versa

No “layers” vital for
efficient and quick
dissemination

Diversified products to
reach wider audiences
— Evaluations not
enough

Two way
communication

(social media)

Leadership support







Clarifying role of
communications

Evaluators not
communicators
and vice versa

Simplification
requires a culture
change which
takes time

How to promote
‘negative’ tactfully

Condensing dense
reports

Being realistic




Plan your
strategy in
advance

ldentify your
audience

Use social
media

Simplify the
jargon

Allocate
dedicated
resources
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