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Background

European Regional Programme promoted activities
in result oriented budgeting and planning

Five Public institutions (Ministries of the Presidency
and Ministries of Finances) Costa Rica, Ecuador
Peru, Paraguay and Uruguay (+ Colombia)

Different capacites and interests: planning, 
Monitoring Budget implementation, evaluation…

Regional Workshop in Cartagena de Indias, 
Colombia 2013



Although problems are different there are 

common approaches to deal with them

Stable and strong democracies: Costa Rica, Uruguay, 
Colombia. Ecuador, Paraguay and Peru
Bounded to international agreements: climate change
(Paris 2015), Beijing Platform for Action, Paris Declaration on
Aid Effectiveness…
Regional approaches to deal with security issues: 
Drugs, organized crime…
A common cultural/language background: 
even with Brazilians...

Launch Regional Workshop, Montevideo March 2017



We may have different Agendas but we do have

similar challenges in terms of Evaluation

Who set up the priorities?

Where are the capacities? Ministry lines or
Planning / Finances?

Budgetary and methodological constraints

…
Towards a Regional Agenda of Evaluation, 
Workshop San José de Costa Rica, July 2017



From developing national capacities
to promote joint evaluations (JE)

Accountability, knowledge? What do we look for?

JE Members participate in the TOR ellaboration

Products are reviewed and approved in 

joint commitees

Methodologies use comparation or study cases

Financial and technical support is diversified

Presenting this new approach in Madrid, 

Latin American Congress of Public Administration CLAD 

November 2017



some lessons that we learned

From public officers to public officers pear to pear learning

To have a national agenda of evaluation is more Strategic than to have many
evaluations

Just to consolidate a small percentage of this national Agenda in a peer to peer 
learning basis would be a huge outcome

The International Cooperation, as facilitators, have to be in a continous process of
reinventing ourselves the focus being on the countries National Agendas



malombardo@fiiapp.es

www.fiiapp.es

https://www.youtube.com/watch?v=scSo0Kfqztw

Thank you very
much!
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