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1.- Overview 
MEXICO IN THE WORLD 

POPULATION
126,577,691 (11)

TERRITORY
1,960,189 km2 (13)

PEACE INDEX
2.600 (140)

POVERTY
41.9%:  (N/A)

COMPETITIVENESS
64.6 points (46)

GDP PER CAPITA
9,698.1 USD (89)

SUDAMERICA



1. Overview 

YUCATAN

MERIDA TAHDZIU
• Declared by the UN as the city with the 

best quality of life. 
• Is the only city that has been honored 

twice, as American Capital of Culture- CAC 
2000-2017.

• Named the Best small city 2019 by Condé 
Nast’s: 2019 Readers' Choice Awards 2019. 

• Nominated best touristic destination in 
Mexico by Food and Travel

• Second safest city in America.

• Considered the poorest 
municipality in Latin America 

• 94.11% of its population is in 
extreme poverty. 

POPULATION
2,233,866; similar to Slovenia

TERRITORY
39,764 km2; similar to Switzerland

LIFE EXPECTANCY
74.6 years; similar to Latvia

GDP PER CAPITA
5,978.1 (USD); similar to Paraguay

PEACE INDEX
1.066; similar to Iceland 

POVERTY
40.8%; similar to Rwanda

106 municipalities



State Development Plan

86 Goals

186 Strategies

102 indicators

Each goal came from an
analysis of a specific
problem

The started point is a
logical framework matrix
for each of the objectives

“Program Theory is a set of hypotheses upon which people (government)  
build their programs plans”…(Weiss, 1998:55)



2.- 2030 Agenda

TYPES OF EVALUATION

STATE DEVELOPMENT PLAN
WITH A 2030 AGENDA APPROACH

Design

• ESCR

• A2030

2018 2020 2022 2024

Process

Results

Impact/ ex post

Starting 

point: 

Vision

• Annual

Work Plan

• Budgeting

A
TARGET &

INDICATORS



2.- 2030 Agenda

A + B = Evaluation 2030

STRATEGIC PLAN

Externalities

2018 2020 2022 2024

Starting 

point:

Diagnosis

+ Vocation

B

2030 2050

Cost-benefit: direct & indiretSDP

• Universality

• Integrality

• Leaving no one behind



• 116 goals have a direct
impact on the SDP

• 68.6% of the goals from
the 2030 Agenda

• There is an achievement of
more than 80% in 9 of the
17 SDG

PLANNING
SDP 2018-2024



So… is it easy to 
implement the 2030 

agenda at local level?



How and under what conditions are interventions (aligned to the 2030 agenda)
expected to contribute to processes of change and outcomes?

Intervention Black Box Outcomes

Intervention Outcomes
Implementation 

theory

Impact 
Theory

Theory failure vs Implementation failure



2030
Agenda

193
countries

Mexico
(country)

32
states

Yucatan
(subnational)

106
municipalities

(local)

Technical 
capacities/empirical 

analysis

Political context

Goals and Indicators



3.- From Theory to Practice: Technical issues

2030 AGENDA YUCATAN 

Administrative registries X

Transparency & 
accountability

X

Incentives X

Individual capabilities

Work in process Institutional capabilities

Enabling environment

• Indicators 14.1.1
• Index of coastal 

eutrophication and floating 
plastic debris density

• Target 14.1
• By 2025, prevent and 

significantly reduce marine 
pollution of all kinds, in 
particular from land-based 
activities, including marine 
debris and nutrient pollution

EXAMPLE



3.- From Theory to Practice: Political issues 

Evaluation     

Criticism
Bad governmental image
Bad administration

Improvement Changes Failure

Failure

Political
repercussions



4.- Conclusions

• The answer to the question of how to evaluate the 2030 Agenda, 
is high quality administrative registries. 

• Short term evaluation with long term vision (SDP-LTEP)

• Generating capacities and promoting the culture of evaluation  
(Young and emerging evaluators-Evalyouth)

• A Long Term Strategic Plan to avoid modifications in measures as a 
result of political changes. 

• A complete 2030 Agenda strategy at local level. (CEA2030, VNL, 
etc.) 
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THANK YOU
RAFAEL HERNANDEZ KOTASEK
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